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TUSEI | TOWN HALL MEETING

Today's
Agenda

« Meet the Team!

« Timeline of work pre 2020/2021 Academic Year
« TUSEISU Project Structure

« Interim Branding

« Challenges ahead

« Collaborative Projects

« Summary and wrap up
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Mark Aulsberry
WITSU Events & Engagement

Michael Cahill
ITCSU Entertainment & Communication



Timeline of

Work

« Many structures suggested
« MOU agreed
- Research on other Institutions

« TU Dublin established as first TU
« Autonomy agreed



TUSEISU

Project
Structure

1.Working Group 1: Students' Union Formation
2.Working Group 2: Representation
3.Working Group 3: Student Life




Working
Group 1

Students' Union Formation
« Voting Systems

« Autonomy

« Constitution

« Funding

« Students' Union Structure



Communications

Manager
Office Of The President

CARLOW

Vice President Education &
LifeLong Learning

Vice President Welfare &
Equality

Vice President Events &
Engagement

2 Administrators
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President

Office Of The President

General Manager
Office Of The President

WATERFORD

Vice President Education & Vice President of Wexford &
LifeLong Learning Wicklow Campuses

Vice President Welfare &
Equality Administrator

Vice President Events &
Engagement

2 Administrators



Working
Group 2

Representation
« Class Representative Elections

« Class Representative Training

« Class Representative Council Structure
« Role of a Class Representative

« Class Representative System
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Class Representative System

Class Representative
© council Chair and
Executive Council

Class Representative
Council Members
(Waterford, Carlow and Q
Wexford)

TUSEISU Executive
€© Team and Council
Secretary



Working
Group 3

Student Life

« Accommodation

« Equality, Diversity, Inclusion
« Clubs & Societies

« Student Charter



—2022———2023——2024——2025——2026

Put a plan for Appoint an Bring college Work on draft for Start building new
Accommodation in accommodation officer to | accredited approach | new carlow
placs the two largest to smaller campuses | accommodation in accommodation
campuses; Carlow and L2 wexfors & carlow campus
Waterford wicklow
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Interrm

Branding
®®
O

Oirdheisceart na hEireann

-TUSEISU

@ Technological University Of The South East of
Ireland Students’ Union

O Aontas na Mac Léinn Ollscoil Teicneolaiochta



Collaborative

Projects
TUSEISU Logo

Promo Video
MOU

Constitution

SU Elections
Chinese New Year



Challenges

Ahead
Funding

Accommodation Strateqgy
Stakeholder Awareness
Standardisation

Ensuring Autonomy
Timeframe

Constitution
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Aontas na Mac Léinn Ollscoil Teicneolaiochta
Oirdheisceart na hEireann

@ Technological University Of The South East of
[ ] Ireland Students’ Union

Thank You!



